
Arke provides pragmatic and outcomes-focussed  
project management and support, ensuring that 

technology is matured faster and reaches the end user 
 as quickly as possible. 

Examples from the last year include: 
 

Trials and Demonstration 
Arke supported a high-profile Innovation Portfolio created to accelerate 

research, scale innovation and speed up business processes, with the  
aim of delivering new capabilities to combat emerging threats. 

 
Arke provided pragmatic Project Controls Management, ensuring an Agile 

approach was enabled, while satisfying the needs of the organisation.  
 

Arke’s work as part of this team was nominated for the SDA Improvements 
award as recognition of the vital contributions made to the programme,  
while the wider programme won the Team Innovation Award within the  

2023 Defence Acquisition and Project Delivery Awards.   
 

Rapid Procurement 
Arke was parachuted into a high-profile programme, which was  

moving at pace to meet an emerging capability requirement.  
 

Our Programme Management support enabled the team to progress  
from Strategic Outline Case to Full Business Case and procurement  
within six months. This project is now being used to help transform  

business practices within the Portfolio.  
 

The Programme was nominated for delivery awards both for the Association of 
Project Management and for Minister of Defence Procurement. Arke’s 

contribution resulted in personal recognition as a result of this. 
 

We cut through complexity to arm you with the evidence 
and advice you need to make good decisions. 

 


